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Introduction
Center for Development and Capacity Building (CDCB) is a local civil society think-tank
non-profit making organization established in 2012. The idea was promoted by a group
of volunteer practitioners, academia and civil society leaders with the objective of
supporting the development of regional states through research, training and advisory
services.
CDCB undertook a launching & consultation workshop on 3rd August 2013. The
workshop brought together CDCB’s key stakeholders (Practitioners, scholars from
different universities, civic society organization leaders and private business) for
consultations and to gather input for the five year strategic plan of CDCB. At the end of
the workshop advisory team comprising of government officials, university presidents,
senior university professors and civil society leaders were selected to advise CDCB
voluntarily on its strategic interventions.

The “State and Non-State Actors in Development” Consultation Workshop was
organized for the 2nd round for further consultation among CDCB’s key stakeholders, to
evaluate the status of CDCB and to layout its future in the right direction. This round
also the workshop brought together CDCB key stakeholders (Practitioners, scholars
from different universities, civic society organization leaders and private business). The
workshop was attended by 60 participants from 6 universities, senior government
officials, Civil Society leaders and Banks and private business communities.
Above all, the consultation workshop was intended to strengthen the partnership
between CDCB’s major categories of stakeholders and to serve as a platform to set the
strategic intervention of CDCB.
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Chapter One: Opening Session
1.1 Introduction
The consultation workshop on State and Non-State Actors in development was organized by Center for Development and Capacity Building (CDCB). This chapter
presents the details of the opening session of the Proceedings of the Second Workshop.

1.2 Registration of Participants
The registration of the workshop participants was completed as scheduled between
8:30 -9:30 a.m. The actual program of the workshop was started at 9:00 am.

1.3 Program Announcement
The announcement of the workshop program was made by Obbo Galatessa Nagari who, after giving a brief background to CDCB, higlighted the efforts made to
organize the workshop. He indicated that the workshop is organized long after its
initially planned time primarily due to difficulties in getting the required budget and
different commitment of officials who should have attend the workshop. After this
general remark, he invited Dr. Rev. Wakseyoum Edosa, CDCB Board Chairman for
a welcoming remark.

1.4 Welcoming Remarks (Rev. Dr. Waseyoum Edosa)
A welcoming remark was made by the Board Chairman of CDCB, Rev. Dr. Wakseyoum. He said that the idea of having CDCB started before five years, though it
started its operation one year also the major
purpose of establishing CDCB was mobilizing intellectuals in Oromia to make significant
contribution to the region’s development.
He highlighted on the overall development
progress made in by comparing the current
situation with the situation before 10 years.
He said that though promising progresses has
been made a number of development gaps
exist given the huge development potential in
the c ountry in general and in Oromia in parRev.Dr. Wakseyoum Idosa,
ticular. He indicated that there is high level of
Making a welcoming speech
interest by intellectuals to make positive contributions. He noted that while there are many
development organizations those undertake research and help in exploring the po-
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tentials for development by availing relevant information and providing advice in
all aspects to the government to take informed decission are still not sufficient.
The catalytic role of CDCB in networking different research centers, training
centers, academia and individuals to be
used by the regional government was
fully supported by all stakeholders during the launching workshop. It was also
emphasized that the development actors in the region expressed the need to
have CDCB. However, for the success of
CDCB there is need to get good level of
understanding and aknowledgement on
the part of the regional government. The

Board Chairman emphaized that without the recognition and support by the
Government CDCB can not do much.
The purpose of organizing the present
workshop was primarily to buildup the
good relationship and understanding
made with the Regional Government.
At the end he requested active particiaption by participants and the Regional Government by providing all possible
support to CDCB so that it will actively
play all its expected roles. He also appreciated the presence of H.E. Obbo
Muktar Kedir and invited him to make
an opening statement.

1.5 Opening Speech by H.E Muktar Kedir President of the
Oromia National Regional State
H.E. Obbo Muktar said that Ethiopia is on the right track towards development and
democratization. He emphasized the high level of efforts made in Ormiya in particular in the country in general as promising and
strong indicators for bright a future. He also
underlined the importnace and need for a
high level of experts knowledge to succeed
in the current era.
He further emphasized on the role of academic institutions, research center and
knowledge institutions in accelerating the
ongoing development endeavors. Their
role in linking governemnt and the public
through research is indicated. Especially at
a time when there is high level of development process, the support of profession- H.E. Obbo. Muktar Kedir, President of the
Oromia Regional state, Making an Opening
als is very high he said. There is a need to
Speech
make use of the exisiting knowledge in a
coordi nated way.
Following this H.E. emphasized that, the establishment of CDCB by professionals in
the region is of high importnace. He mentioned that there is a lot of areas on which
the organization could support the government by enhancing the contribution of professionals. The potential of the organization to explore existing potential, gaps and
to provide advice to the government was underlined. It was also mentioned that the
initiative of establishing CDCB could serve as a role model for other regions.
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Chapter Two: Papers Presented
2.1 Introduction

& Development Association (CCRDA)

There were four papers presented on the
workshop. This chapter provides the topics and the details of papers presented
by contributors.

2.2 The Role of Civil Society
in Development

Dr. Meshesha made his presentation
on the roles of Civil Society in Development. He presented the historical evolution of the CSO/NGO sector and the
global contribution of the sector.

By Dr. Meshesha Shewarega (Executive
Director of Consortium of Christian Relief

Dr. Meshesha on presentation
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a. Historical Evolution of the CSO/NGO
Sector
•

The first CSO/NGOs/CBOs in Ethiopia were more of traditional.

•

In 1960 international and local NGOs
quite few in number were established.

•

At the end of Dergue regime there
were only 70 NGOs (24 locals).

•

Currently, there are 3119 NGOS (422
foreign NGOs) in Ethiopia.

B. Global Contribution of the
tor

Sec-

The contribution of the sector was presented to be in three key areas;
•

Charitable contribution,

•

Community support in relation to de-

velopment and
•

Capacity building.

According to Dr. Meshesha, there are
more than 50,000 INGOs globally
(2004). He provided detailed information on the contribtuion of NGOs sector
in Ethiopia for development and foreign
currency earnings. Ethiopia gets about
1 bn USD annually through NGO sector
which is less than the foreign currency
earnings from private remittance.
Dr. Meshesha also reported that, investment by NGOs in Oromia region
is bigger than other regions and underlined that it is very important for the
Oromia Regional Government to work
closely with NGOs and to discuss with
them.

2.3. “The role fo think tanks with particular
reference to CDCB and what lessons CDCB
should learn from others”
By Professor Endeshaw Bekele (Professor of Genetic Science
at Addis Ababa University)
Professor Endeshaw gave the explanation on the role that think tanks play by
giving an overview of the complexities of
development. Accordingly the contribution of think tanks in supporting leaders
to make informed decission was emphasized.
Prof. Endeshaw indcated the difficulties in
simply copying the development process
of one country to another. He said that
after decolonization there were efforts to
development in some African countries
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by copy paste strategy, but did not succeed. Hence, in development the need
to examine lcoal conditions while considering other countries experiences/
lessons was emphasized. In this regard
think tanks could play pivotal role. The
need to professionals/intellectuals in
undertaking development and in evaluating the development process is very
important. He emphasized the role of
think tanks in this process and to bring
development in the country was indicated. Prof. Endeshaw underlined that
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think tanks are ideal filter of ideas. It was
indicated that unless they are guided morally think tanks could also be dangerous.

roles are also underlined in his presentation.

Think tanks selflessness and being future
oriented was also indicated. Overall role
of think tanks, role of
CDCB and its future
roles are also underlined in his presentation.
Think tanks selflessness and being future
oriented was also indicated. Overall role
of think tanks, role of
CDCB and its future
Professor Endeshaw, On presentation

2.4. An Overview of Center for Development and
Capacity Building (CDCB)
BY Amanuel Adniew Executive Director of CDCB
Obbo Amanuel, Executive Director of CDCB, gave an overview
about CDCB. He said that the
interests of the regional government, intellectuals and the business community were assessed
before the establishment of the
center. It was indicated that the
decision to establish a center
which could coordinate their
work/contribution. He mentioned
that the objective of CDCB is
to work on how to enhance the
contribution of intellecutals and
the business community towards the development of Oromiya.

Obbo Amanuel, on presentation
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The focus areas of the organization
were indicated to be;
1. Research
2. Training and
3. Networking.
The Executive Director pointed out also
the ongoing efforts included in the five
years Strategic Planning and Management (SPM) with focus on:
•

Leadership and governance

•

Economic sectors

•

Environmental and natural resourc-

es
•

Social sector

•

Culture and

•

Urbanization and urban development

Obbo Amanuel also presented major achievements, key priority areas,
planned activities and major challenges
of CDCB so far. The major challenge
is presented to be understanding the
problem by regional government line departments which consider CDCB as an
NGO.

2.5. The Roles of CDCB Advisory Body
Dr. Abera Deressa pointed out
that there are diverse knowledges and experiences which
intellectuals need to bring together to support regional state.
He emphasized the difficulty to
do everything alone and the
need for collaboration with different actors. He also mentioned that all the leaders of the
world have advisors which are
also needed for the Oromia Regional State.
He added that governments device different development poliDr. Abera Deressa, On presentation
cies, strategies and programs,
the effective implementation of
but we all need to make efforts to make
these policies require the contribution of intellectuals, business com- use of the potentials of these profesmunities, etc. The existence of huge sionals. There are problems of mixing
gaps between Oromia government and politics, ideaologies, ...etc instead of the
its’ intellectuals was also indicated. Ev- positive attitude. Nevertheless, the Oroerybody might have different ideologies, mia Regional State may be considered to
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have a huge potential in Ethiopia. But it
will be of no use and a mere say unless
it is well developed so as to bring about
difference unto the lives of people.
Dr. Abera indicated the significance of
Oromia’s Regional Government strong
support to the establishment of forums
whereby intellectuals come togehter
and discuss valuable development
ideas. He also mentioned the need for
the Regional Government to identify areas and or sectors that needs to be assessed by intellectuals, and also upon
which the advice of intellectuals is required to make the use of the untapped
opportunities elsewhere for change.
Then based on the policies, startegies
and availability of resources the government could implement recommendations put forward to it on such grounds.
At the end, the structure of advisory
CDCB’s board and the roles of advisory board members were presented.
Among others, the advisory board provides advice on different issues and
supports the Oromia regional State’s
Government.
Thus, to sum up, the presentation made
by Dr. Meshesha Shewarega has given
the general background information on
the situation of civil society in Ethiopia
and the historic genesis of civil society
in Ethiopia including its current status.

tional experiences and how CDCB could
uses those experiences in the existing
circumstances.
Obbo Amanuel’s paper presented the
overview of CDCB and how it comes into
being by referring to the assessments
made before its establishment. The paper also highlighted the effort made so
far by CDCB and the way forward. In his
paper, he said, CDCB is not intended to
carry out all its activities by its own but,
through networking of institutions and
individuals it has intended to excel its
cause by citing the establishment of advisory team comprising of intellectuals,
practitioners, prominent individuals and
private business.
In connection, the paper presented by
Dr. Aberra Dheresa discusses about the
role of CDCB’s Advisory Body and how
it would further establish team of professionals from various disciplines and in
their areas of specialization could contribute to the development of the region
through CDCB. He has also discussed
about the collective and individual role
of Advisor Body and what the Regional
Government shall to do in utilizing the
inputs of these professionals. Following these presentations, the participants
went on to the discussion session of the
workshop as provided in the next chapter.

Whereas,
professor
Endedshaw’s
Bekele paper gave highlight on think
tanks referring to international and na-
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Chapter Three: Discussion on Papers
Presented
3.1. Introduction
The four papers presented in
the preceding chapter have
set a discussion among participants on the importance
of CDCB in the Discussions contemporary world
in general and in our context
in particular. This chapter
brings in the discussion of
all of the presented papers.
Specially, the discussion
about CDCB’s mission and
its strategies, the role of
H.E Obbo Muktar Kedir and Rev.
professionals to contribute
Dr. Wakseyoum Edosa, chairing the discussion
to the development of the
region and Oromia Regional
has been appreciated. H.E Obbo MukState’s role in strengthening CDCB and
tar Kedir and Rev. Dr. Wakseyoum Edoon the mechanisms of using the technisa then co-chaired the whole discussion
cal contribution of these professionals
process.

3.2. Discussions
H.E Obbo Muktar explained the importnace of the workshop in bringing intellectuals and different stakeholders’ interested to contribute their part to the
development of the region or the country.
He mentioned the importance of CDCB
in facilitating such space of integration
in which the Regional Government perceives as tremendously important. He
once again expressed the regional Government’s readiness to provide all the
supports to ensure its practicality so that
CDCB could support the region as was
envisioned.

By appreciating the presence of H.E.
Obbo. Muktar; Obbo Shiferaw Jamo; in
his part has said that, the economy of the
country remained stagnant from 1955
to 2003 for nearly 40 years. According
to him, however there has been significant progress in recent years. There is
a hope for Ethiopia to become a country
with strong economy in Africa like what
China has achieved in Asia. He emphasized the role of intellectuals for the realization of the hope making the growth
sustainable. He added that Oromia is a
backbone of Ethiopia’s economy as the
result of which Ethiopia’s development
will not be not be possible without developing this region. He indicated that in
line with this fact there was a project to
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conduct study on the economy of Oromia with the investment of about 11 milion Eth Birr 10 years back. Though about
200 copies were published and given to
the Oromia Regional Government and
Oromia Library together with electronic
copies but it is hard to find any at present. He recommended for CDCB to undertake an inventory of all researches to
be benefit from such findings.
He added that, in the past, intellectuals
in Oromia and the Government of Oromia were on different sides and there
was no chance to come together. Now
CDCB has great roles in bringing together these two vital groups together and
continue to act as a venue for exchange
of ideas and collaboration. He underlined the importance of having H.E. at
this workshop to get all the necessary
support for CDCB. He also advised the
government to provide adequate office
space for the CDCB at the Oromia Cultural Center, so that, academicians can
easily provide their support.
Dr. Meshesha has said that, there
are four issues for consideration. He
stressed the importance of looking at
the bigger picture, without making the
progress made so hard. He underlined
the need to make more meaningful contributions in the time a head by every
individual through looking at the joint
effort at country, region and… etc. He
gave an example of China where they
managed to liberate more than 600 million from abject poverty as the result of
their extraordinary commitment. He said
that as there are more than 27 million
people in Ethiopia who are in relatively
extreme poverty on which all the intel-
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Obbo. Shiferaw Jamo

lectuals should give due attention in their
efforts. He reiterated not to get disunited
by focusing on philosophical discourse
and intellectual debate other than dealing with issues that solve the immediate
demand of our society. After he shared
his ideas, he concluded by saying that
having CDCB is essential and the center
to be pragmatic.
It is important to focus on a few areas
with huge potential that have quantum
leap effects on others or issue of domino
effect.
Thus, according to him it will be good to
focus on a few but very crucial issues.

i. Resources: He indicated that the

civil society sector is very dependent and is vulnerable to external
shocks. He underlined that the
external trend is not dependable;
hence there is a need to look for
alternative sources of finance for
the center. What can we do lo-
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cally? How can we promote corporate social responsibility? From
the very outset we need to think
more on such critical matter.
ii. Continuing the Forum: It is a
great opportunity or space
Dr. Meshesha also pointed out
the need to make extraordinary

Obbo. Abera Tola

Dr. Meshesha Shewarega

commitments for further progress.
There are gaps in making use of
the potentials of the intellectuals.
He also advised to make use of Tigray region’s experiences in making use of intellectuals.
Obbo Abera Tola: He said that,
from experience CDCB will not be
able to do rigorous analysis and
contribute to the needed urgent

transformation. He suggested that
for each and every sector there
is a need to have a group which
could do rigorous analysis. He indicated the need to critically look
at what intellectuals did in the past
noted that, the old generation is
unable to bring change, and even
to secure food self-sufficiency. He
underlined that only a dynamic
new generation can take responsibility to bring positive change.
He expressed his wish if CDCB could
do research on rent seeking as it resulted in collection of resources by the few
while the poor are suffering. The poor
are getting poorer due to others snatching the wealth, and those who grabbed
the wealth getting richer, so that in the
coming 20 years, the competing for
political election will be based on economic status, so that, the poor will be
the guard of the rich.
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Obbo Abbie Sano, President
of the Oromia International Bank
(OIB), has said that the idea of
having CDCB is a great initiative
and the presence of H.E obbo
Mukatar Kedir also is a strong indicator for the commitment of the
Oromia Regional Government.
He said that the need for CDCB
depends on the demand of Oromia region. The presence of H.E
is an indicator for existence of
demand. However, he is not reserved from sharing his fear on
whether CDCB will be able to deliver, given the challenge of bringing between these stakeholders
which is a difficult task in undertaking it. He advised CDCB to be
more tolerant and relentless in
order to deliver or accomplish its
wonderful mission .
He indicated as CDCB and advisory
board are some how different. He also
noted that it is important if CDCB will
recruit those with potential and energetic team into the advisory board. He
mentioned the need for the advisory
board to maintain its independency. He
mentioned that CDCB and the advisory
boad should not always expect appreciation since, sometimes ideas could be
rejected. They have to continue pushing for their ideas to be accepted. So
many things are linked to politics, and if
there is a focus on development issues,
then it is possible to minimize/improve
the challenges that they will not be politicized.
He said that the presence of H.E is a
very strong indicator for the need to
have CDCB. The importance of having
CDCB is clear and it is also not new, he
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said. Having think tanks is important for
development. They are present in more
developed countries like the USA even
in large numbers to influence development.
He advised CDCB to be independent and
self sustaining. He stressed the need for
ideas to be freen and further underlined
the need to work on resource mobilization
both internal and external. He mentioned
that for CDCB’s independence mobilizing its own resources will be important. It
could be from consultation, from government, from membership fees, etc. There
is also a need to have expertise. It should
be organizationally independent, but at
the begining there is a need for government support; office, finance, etc.
Dr Abera Debelo: Began by
saying that we all have common
goals as our people are in poverty,
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hence having this center is important. No one disagree on the importance of CDCB.

Dr. Abera Debelo

As mentioned before, there are large
numbers of similar think tanks in North
America and other developed countries.
For a country like ours, the importance
is not questionable. Development brings
together both state and non-state actors.
But the issue is how this center can be
an independent and vibrant institution. It
must be independent able to think “out of
the box”, so that it can be analytical, and
point gaps and advise the government.
As for resources, the center should target sources other than government. Resource mobilization by self (internal and
external) is critical.
Dr. Tesfaye Kumsa: Said that
the workshop is great opportunity
for intellectuals to meet H.E and to
be asked by him what intellectuals
could contribute. He said the importnace of having CDCB is clear,

but how it could ensure its relevance and sustainability are key
questions. The need to separate
politics and development is emphasized.
But sometimes there are connections.
We should not be afraid to provide
the right advice. If this center will follow only what the government likes,
then it might not help us. There is a
need to look at different issues critically. He noted that, pointing out only the
positive jobs done by the government
doesn’t help much as may expected.
Therefore, the center should boldly and
critically analyze problems and provide
constructive comments on weaknesses
and gaps identified, so that it helps the
government to redirect its attention and
the society at large to make benefit.

There is a need for synergy. The center

should be a center which will be critical
and provide critical advice. It is important to have tolerance by looking at the
progress our country is making. Unless
all the good things discussed at higher
levels reach the community at the lower level, it will not help; on this aspect
there are huge gaps. According to his
observation, some of the achievements
reported are not true and genuine.
For instance, the number of farmers
transformed to investor’s level and the
amount of wealth are not as described.
Hence, there is a need to capacitate
those at the grass roots level. CDCB
also should provide a reliable information and input to the government. This
center will make significant contributions if it will be able to support the government to improve the situation at the
lower level.
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pectations. CDCB should not do what the
government does. For instance, the Organization Capacity Assessment (OCA) of
government agencies was raised and this
should not be the focus areas rather prioritize key areas that need attention. CDCB
should be autonomous both in structure
and resource. There should not be full dependency on government in order not to
compromise its autonomy.
The present structure is not clear; there
is an advisory board and if it is to consult
the government that will be okay and it
should be different. The board should be
the one selected by the memebers and
there should be technical teams under it.
Dr. Tesfaye Kumsa

Obbo Dassa Bulchaa: said
that this center wants to bring
together intellectuals to make
contributions. We come here we
come to have some contributions using the knowledge and
experience we have. If we try to
bring the interest of our organization then that will not help. It is
important to build trust with government and provide all our support. The sphere of influence
should go beyond government
as there are many more sectors.
Let us not limit ourselves to the
government. We need to learn
on how to work together with all
our differences.
We should not create unnecessary
dichotomy and we have to unlearn
it.There is a need for CDCB to show its
relevance by focussing on few areas.
Probably, we might fail to satisfy ex-
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Dr. Girma Balcha: Reiterated
that CDCB is very importnat, as
in addtion to its advisory role the
group should also create pressure.
This group can also act as a catalyst to foster the links between high
level government decision makers
and efforts of the community of professionals in various backgrounds.
This group can also act a catalyst. But
unless there is government commitment
it will not work. We did not have the practice of coming together and make contributions. Both the government and intellectuals should pledge their promise until
CDCB gets stronger to hold all the stakeholders on board.
There are good things, but at the same
time there are gaps. For instance the watershed rehabilitation initiatives is very
promising. Pllution is a big problem. In
Addis Ababa (Finfinne) there is no single
school that teaches in Afan Oromo and
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CDCB should work on to realize its
mission.
e. Good if CDCB should be independent
as recommended by other to provide
independent professional advice to
the government.

Obbo. Dasa Bulcha

There is a need to have priority. Above
all, CDCB should have focused agendas
by identifying what it can best offer but

such issues do not need research.
For this type if issues this group can be
a pressure group.

Obbo Wondmageny Negera,
President of Oromia Cooperative
Bank – said that CDCB should be
owned by the government it is a
great opportunity in mobilizing intellectuals.
He gave comments on:
a. The importance of role of advisory
in the implementation of vision and
mission of CDCB clear but needs
commitment and selflessness by the
advisory team members.
b. Given the multifaceted activities of
CDCB what are the possible areas
of resource to finance its activity?
This what the CDCB and its advisory team should work on.
c. Advisory board (why it is needed and
what is needed from it) should be
clearly defined and they should play
their role accordingly.
d. Resource mobilization are where

Dr. Girma Balcha

the offer should be saleable, pragmatic
and problem solving. If CDCB come up
with pragmatic and sealable idea it is
obvious CDCB is important and the government and different institutions need
it.
Finally, H.E. Muktar Kedir recapped the
meeting by forwarding the following key
notes: It is observed that having more
forums is very important and the ideas
presented should be enriched and de-
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veloped. It is good to first allow people
to generate ideas, prioritization will be
based on that. Due to gaps at different
levels there were limitted opportunities
to share ideas, but if we create more opportunities we will be enable to generate more ideas. This organization will be
developed through practice and evaluation. It may be recommended to have
one more meeting to discuss how to ensure CDCB’s usefulness.

Obbo Wondmageny Negera

The important lesson we learn from today’s meeting is the consensus to join
hands and work together and to have
discussion on what we disagreed upon.
Having differences is normal, but we
have to work together as we have many
things in common. It is a must for us to
come together and work together.
Let CDCB be a place where we start
working together and let us use it as an
instrument to create a common forum.
The importance of having CDCB is the
second we get consensus we get from
this meeting. If it will continue doing
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what it has started, the success of this
cener will be obvious, H.E. said.
We should not expect to fully agree on
everything. If we simply keep on discussing and sharing ideas, it will not reach
anywhere. But if we contribute towards
the development which is the common
interest of all of us that is good progress.
I do not think it is important to bother ourselves on the dicotomy between politics
and development. We might have worries/fears, but we should not be captives
of our fears. My request/appeal is not
to be bounded by worries/ the President
said. Let us contribute what we can. The
role of government is facilitation; it is
the responsibility of actors to make their
contributions. Those who are not in the
system can easily see gaps the insiders
could not see. The role for government is
creating rooms and he promised to do
this. The challenge of the government is
not about knowing its strengths; rather
what is more important is to its weaknesses. The government welcomes and
appreciates positive criticism and comments because, we and the society will
benefit from such constrictive dialogue
and comments. He noted, the government’s willingness to work with those
who are genuinely and critical and want
to work with the government.
At the end the importance of CDCB is underscored and it is suggested that it to
should independent and closely work with
government. As this organization might
face shortages, the regional government
will provide necessary support in staffing,
office, space etc. But gradually it should
be independent and stop breathing by
government’s lung. We need this center
become a capable institution which can
fill gaps and closely work with us.
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He also recommended to make use of
previous reasearch outcomes.

He concluded by:
a. Assuring the participants that the

government will support the teams
organized under CDCB,

b. Advised CDCB, its board and advisory team to work hard to move the
Center foreword to achieve its mission.
Rev. Dr Wakseyoum Edosa: He appreciatiated his H.E., paper presenters and
participants. He mentioned that CDCB’s
board considers the workshop to be

a great success. Before 3 to 4 years,
there was expecation that wewill arrive
at this stage, which is a starting point
to further collaborate and achieve more.
He assured that the organization is independent and is registered as such.
But being a beginner; and as the center
works only in Ormiya to help our community, there is a need to collaborate
with the regional government. Ideas
generated this workshop will also be
useful and the importance of having a
clear focus is also appreciated.Finally,
he requested further collaboration and
emphasized the need to share more
ideas with others. Thereby, the workshop was closed up at 1:00 P.M.
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Annexes: One
Welcoming Speeches by Rev. Dr. Waseyoum
Your Excellency, Obbo Muktar Kedir, President of the Oromia National
Regional State Dear participants of this workshop;
First and foremost, on behalf of Center
for Development and Capacity Building
and myself, I would like to express my
profound thanks for your coming,
It can be recalled that before five years
creating Center for Development and
Capacity Building (CDCB) was an ideal
matter, however it was a year ago that its
establishment has become practical.
The main objective of our Organization
is to create a platform whereby different
professionals interested to make contributions for the development of their region and the country at large.
A decade ago our country was known
by the famine and poverty. Although it
is early to say it has been completely
resolved, this time our country is in fast
economic progress. This makes the responsibility expected of the government
and the people multifaceted.
The remarkable development achievement of our country and our region is
promising. But, the rudiments of poverty
and backwardness still existing compel
us to exert more efforts and dedication.
Therefore, it is necessary that in order to
speed up our development endeavors in
a sustainable manner we need to have
strong integration and coordination of
government and others concerned bodies.
There are ample opportunities that different stakeholders are interested provide

supports to the ongoing development
endeavors with their skills, knowledge,
professions and finance. Nowadays,
there are many universities and organizations in our world that are undertaking various research and analysis on
our region and country. There are lots of
national, international and Sub regional
organizations in Finfinne/Addis Ababa.
Nevertheless, there is no institution to
coordinate or channel these opportunities or resources to support the Regional Government leaderships and institutions; hence, CDCB is designed to fill
this gap.
Prior to the establishment of CDCB,
there were very motivating opinion and
comments obtained from various bodies on its sustainability, importance and
possible supports that the center should
obtain from various bodies. The importance of the center has already been
realized through the discussion made
with various concerned bodies and the
Oromia Regional state Government.
The success of this CDCB relies on the
determination of leadership, professionals and concerned citizens having interest to contribute to the development of
our regional state and our country.
This workshop is organized today, in
order to coordinate and create an enabling condition, to bring together all
concerned bodies to deliberate on crucial development issues of our region in
a coordinated manner and so that to lay
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the way forward.
Dear participants of this workshop;
By reminding the highness of your contribution for the success of this consultative workshop, I accordingly would
like to thank you once again for your
participation, and I hereby also would
like to ask to stand by this center during
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the times ahead of us and togetherness
to achieve at the objectives for the development and growth of our region.
I thank you.
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Annexes: two
Opening speech By : - H.E. Muktar Kedir, President
of the Oromia National Regional State
Consultation Workshop Organized by Center for Development and
Capacity Building (CDCB)
Dear participants of this workshop,
First and foremost, I would like to
say you welcome.
On behave of the Regional Government of Oromia and myself; I also
would like to express the happiness I

felt for the opportunity I got to make this
opening speech for this workshop.
It is evident since we started the journey of renaissance our country is getting out of the vicious circle of poverty
and moving on the road of democracy,
sustainable peace and development.
Our development policies and strategies are based on the profound studies
and analysis of our own context catering
to the real demand of our society. Our
policies and strategies are the mystery
beyond our remarkable achievement in
successive economic growth.
The momentous success in economic
growth and our right path to development, peace and democracy would be
realized with the active participation
and concerted effort of all the development forces.
The growth rate that we are witnessing
today demands more synergy and co-

operation between different development
actors, furthermore, needs the advice
and inputs of different professions and
intellectuals. In order to fulfill the ever
rising demand of our society; to manage
the multifaceted impact of development
and to implement our development plans
we need more implementing capacity,
proper institutional setup, more dedication of leadership and our citizens and
shared view towards our country’s vision
of development.
In this regard, the coordinate effort and
support of think-tanks, academic institutions, training and research institutions,
is crucial in the realization of our development. Due to this the government has
given due attention towards the expansions of these institutions.
Engaging these institutions in the development process of our country through
encouraging their studies to be pragmatic
& problem solving and gearing their effort
towards accelerating the development
process has paramount importance for
the sustainability of our development.
This is a time when we are experiencing
fast economic growth and transformations in our country in general and our
region in particular; hence, the support
of the intellectuals and professionals is
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vital. Utilizing the knowledge, skill and
inputs of professionals to accelerate
the development of our region and the
country will be decisive. Therefore, for
the welfare of our people and to help the
regional government deliver to the need
of our demanding society the contribution of our intellectuals and professionals in institutionalized manner is very
important. Think tanks are the ideal platform for intellectuals and professionals
to provide their advice.
In this regard, Center for Development
and Capacity Building which is established by enthusiastic practitioners, intellectuals and prominent figures to support our region is a good example and
a timely idea. It has created a space for
those committed to contribute to the development of the region in their area of
profession, skill, interest and to provide
advices to our Regional Government.
Surely, the expected benefit from this
Center is high since it is established to
pull together the efforts of different intellectuals and professional in and outside of our region to closely work with
the regional government and contribute through scientific studies, capacity
building trainings and advisory services
to enhance the implementation capacity
of regional leadership. There are lots of
contributions that the center could render in identifying the development priorities of the region through research and
analysis on different issues including
identifying of limitations in the implementations of policies and strategies.
Center for Development and Capacity
Building is very unique of its kind because it is the first in its quest to serve
as a ground for the duty bound intellec-
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tuals of our region who are determined
to bring together their knowledge, profession and experiences and make civic dispositions to their people. It could
also serve as role model to other regions and the country.
Hence, the regional government will be
committed to make the all the necessary support especially at this infant
stage with whatever possible to stand
by this center so that its capacity will be
built and strengthened towards achieving its noble cause and to make it engage on its duties and make the intended impacts.
In addition, the Regional Government
will also go beyond creating enabling
conditions for the Center to the extent of
making the use of study results and advices that are delivered by its intellectuals that could help the development of
our region. In general, our government
greatly honors those envisioned this
idea, worked selflessness for its institutionalization and the knowledge and
skills of intellectuals to make contribution for the development of our region.
Moreover, I urge members of CDCB to
sustain on your good start and revitalize your readiness so as to promote the
objectives of the Center and attain the
expected goal through determination
and dedication.

In general the benefit to make from
today’s workshop, is immensely great
because it can create the strong understanding about what the center will going to work for the people of our region,
to create strong supportive relation between our Government and the center
and finally to enrich the activity plan of
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the Center and set future direction. This
workshop can also serve as a foundation for the partnership CDCB’s different
stakeholders.
Therefore, I want to convey a message
for an active participation and call upon
all participants coming from various organizations to make your best contribution towards the attainment the objective of this workshop.
On behalf of the Oromia Regional Government and myself, I would also like to
take this opportunity to thank those who
initiated the idea of establishing this
Center as well as call upon all the board
members to work and continue with exerting more effort so that this center will
realize its objectives.
In addition, the expression of love for
your region and its people cannot be
materialized by keeping self at a distant

with only mere wish, or else looking at
the people making history. Rather it is my
belief, that by actively engaging and supporting with the knowledge and skill we
have and all possible means is to stand
by the side of the people.
I call upon all the intellectuals at abroad
and here around to join the Center and
contribute all the best effort including
those of you who are already got involved to double your effort.
Last but not least, I would like to wish
you all the success and joy in the time a
head and hereby I announce the opening of the workshop.
I thank you
2/August/2014
Finifinne/ Addis Ababa
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Annexes: Three
Contribution and the Profile of Charity and Society
Sector in Ethiopia
By Meshesha Shewarega (PhD.)

1. Historical Evolution of the CSO/NGO Sector
 The first CSOs/NGOs/CBOs were traditional self-help systems – Debo/
Wenfel/ Maheber/ Afersata/ Equb and Edir (for mutual aid, reconciliation, saving and credit systems)
 In 1960 both foreign and local NGOs were established
 The first NGOs, as per the record, were the Ethiopian Red Cross and the
Swedish Save the Children
 The 1973 and 1984 famine resulted in the expansion of the sector
 Most of the NGOs were established after the change of government in
1990

1.1

Growth of the Sector

2.

Global Contribution of the Sector
 Charitable contributions
2 Meeting the needs of poor - food, clothing, medicine, provision of
housing etc. and relief activities during natural or manmade hazards.
 Social Service provisions
 Provision of health, family planning, water and sanitation, or education
services.


Capacity Building and Empowering Services
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2.1

Development Contribution of the NGO Sector


There are more than 50,000 INGOs (2004)



49 INGOs account for more than $11.6 billion in annual rev enue Six
INGOs collectively earned $ 7 billion USD



Globally, more focus on health as primary sector of Intervention



The average organization implements projects in six different issue
areas (reproductive health, food security, disaster relief, conservation
and democratic governance)

2.2

The Six Main INGO/BRAC

2.3

Overall Financial Contribution of the Sector in Ethiopia
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2.4

Sectoral Contribution

2.5

Regional Distribution

Page 29

State and Non-state Actors’ Partnership for Sustainable Development

2.6

Regional Allocation

3.

Emerging Challenges and Imperatives
 Legitimacy challenge (lawful? Admissible and justified to engage in rightbased course of action)


Political engagement is by individual-citizens and political parties

 Less-representative/Constituency …. Policy distortion
 Funding challenges – funding is increasingly competitive/new actors
(GF-HTM/Military/GAVI
 Human resource challenge (High performance, reputation, learning and
high adaptation) – losing great talent
 Weak Private Sector – weak, and no culture of corporate social responsibility
 Personal interest - tendency for personal interest than the wider beneficiaries
Weak democratic culture – lack of tolerance to differences, constructive
dialogue and debate, informalities, poor media engagement etc



4.

Current Situations of the Sector
 Still entrenched mutual mistrust -the confidence is not up to the desired
level
 The sector is heavily dependent on external funding – susceptible for
shocks
 Increasing resource competition (shortage, globalization of poverty, competition of un-equals)
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The capacity of the sector is still weak
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The contribution of the sector is not harmonized

		Need for further enabling environment


5.

Need to increased inward and outward accountability

The Way Forward
 Constructively engage the government for confidence building, principled
development partnership and further enabling environment
 Strengthen harmonization and programmatic alliance for better impacts
 Strengthen inward and outward accountability within the sector
 Engage development partners for more resources for the Sector

Better results require synergy

Partnership leads to bright future
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Annexes: Four
The Role of Think tanks with particular reference
to Center for Development and Capacity Building
(CDCB)
By Endashaw Bekele (Prof.)

Introduction
Issues of relevance to be deliberated on the topic
 The role of think tank in development: international experiences and
national experiences
 Where think tank could contribute in
national development
 How think tank could contribute in
development through:
•

Organizing Forums

•

Undertaking Research

•

Providing Trainings

 The best way forward for state and
think tank cooperation in enhancing
development
Complexities of Development

development and paste to countries
has its own limitations and need serious deliberations and interventions.
Need to set the characteristics of development institutions
 The overall form of administration
and organization of Oromia development institutions and what they exhibit and the characteristics that they
have need to be addressed.
 Attempts to monitor and evaluate the
quality of development offered both
by government and private institutions need serious attention, attention that should participate the professionals required at various levels
with appropriate professional mixes.
What are Think tanks?
 Think tanks are :

 Development is bound up with our
understanding of development.

 public policy research, analysis and
engagement institutions

 Development is power in many domains than the political system itself.

 generate policy-oriented research,
analysis and advice on domestic and
international issues

 Modern developments have shown
many achievements which are mainly in their own other civilizations and
are far from being universal, belong
to a definite culture and economic
system.

 aim to enable policymakers and the
public to make informed decisions
about public policy issues.

 Thus the error of just copying modern

 bridge between the academic and
policymaking communities
 Think tank, are truly members academic and professional community
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manifesting dedication and commitment to build-up society and through
it the entire nations.
 Think tank members in addition to
their normal way of career, contemplate on how to generate ideas, tools
and strategies that could add up to
the overall improvement of the society in all spheres, and sectors.
 intends to encourage people generate ideas, opinions, policy, public and
institutional trends towards meeting
societal development.
Various political perspectives of think
tanks
 conservative,

of domestic and international concern
 Playing a mediating function between the government and the public that helps builds trust and confidence in public officials; Serving as
an informed and independent voice
in policy debates; Identifying, articulating, and evaluating current policy
issues, proposals and programs;
Transforming ideas and emerging
problems into policy issues;
 Providing a constructive forum for
the exchange of ideas and information between key stakeholders in the
policy formulation process;

 The range of issues with which think
tanks are aligned is also varied, e.g.
political strategy,

 Facilitating the construction of “issue
networks”;Providing a supply of personnel for the legislative and executive branches of government; Challenging the conventional wisdom,
standard operating procedures and
business as usual of bureaucrats
and elected officials.

 social policy, technology,

Why CDCB??

 Development, security, international
relations, environment and business
issues, and while some have a narrow focus others address a wide
range of issues.

 The formation of the think tank on
for CDCB is established to provide
strategic insights and practical policy recommendations to all decision
makers and advance critical analysis
of major educational and social concern. It is founded to become a well
established think tank and intellectual Centre, not only in Ethiopia but
also in Africa and the world.

 liberal or left of centre, green or with
a particular religious perspective,
 free trade or protectionist,

 Furthermore, their scope can be national, regional and/or international.
 However, they are ultimately policy
orientated Their purpose is to influence public debate and policy rather
than to campaign directly for policy
changes.
Think tanks primary functions
 help government understand and
make informed choices about issues
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 It intends to establish “Forums” on
a multitude of strategic issues and
policies under various topics and
themes. The inclusion of “development ” Forum is not only commendable, but also a step that will enable
us to make significant contributions
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to the nation’s effort to lift itself out of
poverty and underdevelopment.
ALLIGNMENT OF CDCB
 To science education essential for
human development, for creating endogenous scientific capacity and for
having active and informed citizens
for the creation and the benefits of
scientific knowledge.” We hope that
CDCB strives towards filling the gaps
in its offer to policy analysis and expert inputs and recommendation to
our government on this serious matter.
 To this end planning to conduct dialogue, discussion, undertake research on relevant topical issues on
development and society in Ethiopia. The center for development and
capacity building should thus plan
to identify individuals and institutions who have unique talents, new
methods and approaches that contribute knowledge and add value to
advancement of social development
ideas.

ment and realize long-term national
goals.
 maintain social stability through advances in science and technology
 improve the quality of life
 sustain the growth of the national
economy and to improve its efficiency.
 CDCB need to come up with strategic methods and approach to meet
these broad efforts through developing blue print for the social, economic and political development of the
region and the country.
 it is appropriate to have a look at the
global picture regarding think tanks,
and the impact that the few think
tanks in Ethiopia have had in Ethiopia, the other African Region or internationally.
Distributions of Think tanks
There are over 5080 think tanks in the
world, distributed in each region as follows:

 CDCB as part of society is an idea filtering center, and thus will create forums to assess, evaluate and insure
individual, group, and institutional
opinions critical to the understanding
of past, current and future trends in
our region and country.

 North America

1924 (37.87%)

 Western Europe

1198 (23.58%)

Broad justification for development
to survive

 Latin America

 Development is not a luxury but is a
necessity in the present and future
heavily competitive world and it is
needed to:
 meet felt needs by technological
innovation and scientific advance-

 Asia

601 (11.83%)

 Eastern Europe

483 (9.51%)

 Africa
 Middle East

408 (8.03%)
274 (5.39%)
192 (3.78%)

 The following countries in Africa have
been identified as countries with 10
or more Think Tanks:
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 Ethiopia

16

 Ghana

17

 Kenya		

26

 Nigeria

27

 South Africa

47

Soft power is determined not only by
economic strength, but also by the ability of states to produce knowledge and
influence thinking. The number of Think
Tanks in a country is indicative of this
Leading think tanks in Africa

Strategic Studies in Egypt has been
ranked as among the top 30 Think
Tanks globally

Relations with government agencies:
The US think tanks are particularly
concerned with:
 maintaining lines of communication
to members of Congress and their
staff, administration

 Africa Institute of South Africa#
South Africa

 officials, federal judges, and representatives from state and local bodies

 Center for Development and Enterprise South Africa

Other think tanks to be studied by
CDCB

 Centre for Conflict Resolution South
Africa

 China-Africa Think Tanks Forum
(CATTF) is a high-end platform for
academic exchanges and ideological
dialogue between China and Africa

 Center for Policy Analysis (CEPA
Ghana
 Economic and Social Research
Foundation (ESRF)# South Africa
 Tanzania Institute for Security Studies # @				
 Inter Region Economic Network
(IREN) Kenya
 Institute of Statistical, Social, and
Economic
Research
(ISSER)#
Ghana
 Kenyan Institute for Public Policy
Research and Analysis (KIPPRA)#
Kenya
 Namibia Policy Research Institute
(NEPRU) 			
 South African Institute of Race Relations
 the Al-Ahram Center for Political and
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 CATTF is organized by Zhejiang
Normal University, with generous
support from the Chinese Ministry of
Foreign Affairs, the Chinese Ministry
of Commerce, and China Development Bank. Collaborating institutions
include China Institute of International Studies (CIIS), the Institute of West
Asian and African Affairs (IWAAS)
under the Chinese Academy of Social Sciences, and Shanghai Institutes for International Studies (SIIS)
The perception is that think tanks can often do what government bureaucracies
cannot, specifically, think tanks are:
 More effectively future-oriented than
government research functionaries
 More likely to generate reconfigured
policy agendas, while bureaucracies
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and various persuasions that we all
are aware of from our past experiences.

thrive on the
 security-maximizing environment of
standard operating procedures;


And better able to facilitate collaboration among separate groups of researchers

 Common purpose because they
have no permanent vested interest
in any one domain.
 In addition, think tanks aid the intellectual synthesis that comes from
breaking down
 Bureaucratic barriers. They are
uniquely suited to do this because
they are:
 Better able to disseminate relevant
policy research within government
than government
 agencies themselves, for no jealousies attach to proprietary rights;
 And better able to “telescope” the
policy function (i.e., from data collection to knowledge
 To conceiving means of implementation) than government bureaucracies, which may be
 Internally segmented along such
lines.
CDCB as important ventures
 The establishment of the CDCB is,
a timely and important venture, however, its impact and sustainability
can only be expressed in terms of
learning form other mistakes and its
own as well as its concerted effort to
pull the most capable professionals
and avoid the usual cliques and inter cliques gathering of various forms

The competencies that think tanks
look for?
 Whilst a degree in a relevant discipline, e.g. economics, politics, international relations, development, law,
criminology, social science, sociology, public policy, is often preferred it
may not be essential so long as you
have evidence of: your interest and
involvement in relevant issues; and
having research
 Analysis skills. Although many people
working in think tanks have a postgraduate degree, not all had them at
the start of their careers. Many decide to wait to do postgraduate study
until they know the area they want to
specialize in or the skill set they want
to further develop.
 Core competencies:
 The ability to conduct and analyses
research, and write it up for a range
of audiences, is crucial. Sometimes
experience of specific research
methodologies may be desirable or
even essential.
Future deliberations
 During our deliberations in the future
we should attempt to discuss on various topics both as a founding group
and individually. These should include:


Policies and Strategies in Selected
Countries to overhaul the problem in
our region & Global Trends in education, Science and Technology and
other sectors
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 Academic freedom
 Philosophy of development in general
 The Role of CDCB as Think Tanks
in Transforming Oromia Region and
through it the whole Ethiopia

Our bound duties and values in conducting CDCB business
 Separation of educational and developmental responsibility from ethics
is a real intellectual scandal. As John
Dewey had stated long time ago the
life of intellect yields not only scientific truth but also moral truth; that
moral truth is also inevitably social in
nature; there exists, therefore, in education and rational politics the aim
of which is social justice or equality
and that men of intellect by definition
are the chief bearers of this truthwhich- is justice. We all perceive that
knowledge we get through education
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We should choose these topics since
the 21st century is characterized by
several reform and policy shifts in various sectors at a global, regional, and
national level and this we believed
partly emanate from miss applications
and miss understandings of the above
issues.

is power, but it is power for evil as
much as for good. We are therefore,
held responsible for our action with
consequences again both as individual and as a group.
Summary
 In summary I have made an attempt
to show the importance of CDCB and
the responsibilities attached to meet
with the existing background and
challenges. CDCB should intend to
offer policy analysis and expert.
 It is very important to map and study
the presently existing think tanks at
the global level in order to learn from
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them and avoid mistakes that have
been committed
 I suggest the way forward should include our bound duties and values in
conducting our business and in the
present case CDCB’s business in
terms of Ethical and moral values of
our profession in order to overcome
the otherwise intellectuals scandal
and dishonest individual or group
motives.

 The potential of think tanks to support and sustain democratic governments and civil society is far from
exhausted. Today policymakers and
civil society throughout the developed and the developing world face
the common problem of bringing expert knowledge to bear on government decision-making
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Annexes: Five
Centre for Development and Capacity Building
By Amanuel Adinew
Background
Center for Development and Capacity
Building (CDCB) is a local civil society
think-tank non-profit making organization
established in 2012. Its establishment
was promoted by a group of volunteer
academicians, researchers, practitioners and civil society leaders with the
objective of supporting the development
of regional states and their local governments through research, training and
advisory services.

Vision
CDCB is envisioned to be a leading think
tank, with a capacity to make making significant contribution to build democracy,
peaceful and economically prosperous
nation where the dignity of human beings is respected where the basic needs
of people fulfilled.

Mission
Strengthening regional states & institutions’, leadership and local governments
in order to attain sustainable development and good governance through undertaking scientific research, facilitating
capacity building trajectories and providing advisory supports. CDCB’s additional
mission is implementing innovative development projects which can be scaled
up by development actors including government bodies and facilitating forums
where state and non-stake actors come

together and discuss on development issues in the region.
Objectives:
The strategic objective of CDCB is to
serve regional states as a resource Center and think-tank for public discourse
and forums. The specific objectives of
the Center are:
 Supporting the Regional State and
local governments in their effort towards good governance and sustainable peace and development through
the provision of advisory services.
 Identifying training needs of regional
and local government officials and
experts followed by tailor-made and
short-term trainings.
 Supporting the regional government
in promoting decentralization and
democratization through training and
research.
 Assessing the key challenges of the
society at grass-root level and availing dependable information to development actors.
 Organizing forums for public discourse on regional development issues.
 Serving as a catalyst for development in the country in general and
Oromia regional state in particular
through networking different academic and research institutions,
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community based organizations and
national and international civil society organizations.
 Serving the regional states as a thinktank for public discourse among academicians, researchers, policymakers and the general public in order
to serve as pathways towards democratic culture development and ensuring peace and stability for development of the region and the country
in general.
 Implementing innovative projects
that can be scaled up by government
and non-government development
actors to address the socio-economic development of the citizens.

2. Priority intervention
eas:

ar-

CDCB prioritizes issues which have multiple positive impacts in enhancing good
governance, ensuring sustainable peace
and development in the region. The focus areas for the coming five years include; Undertaking Research, Conducting Trainings, Organizing Forums and
Implementing Innovative Projects with
high replication potential. The specific
issues/topics for consideration under
these focus areas will include:
2.1. Leadership and Governance

 Constitution, Polices and Proclamations Vs Implementation
 Non State Actors’ Roles in Development
1.2. Economic Development Sector
 Development potential exploration
 Development challenge analysis
 Investment Priority, Employment Vs
Sustainable Development
 Agricultural products marketing and
Market Development
 Development Vs Institutional Capacity
 Sustainability of Pastoralist Community Development.
1.3. Environment and Natural resources
 Climate Change Vs Food security.
 Biodiversity, Ecosystem service and
Resilience to Climate Change
 Climate Smart Agriculture and Land
Management.
1.4. Social Sector
 Health Sector related issues
 Education Sector related issues

 Strategic level leadership capacity
Building

 Participation of Youth in Socio-Political and Economic Development

 Local government leadership capacity Building

 Women Empowerment

 Resources Vs Conflict and Peacebuilding

 Culture/Heritage

 Local Government
 Federalism
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1.5. Culture and Development
 Cultural Values and Development
 Culture, Tourism and Development
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1.6. Urbanization and Urban Development

1. Research

 Urbanization and Urban Development

3. Networking

 Urban-Rural linkage
 Agro-processing

3. Focus as activity
From the view point of activity the center
mainly focuses on

The proposed activity flow chart of the
Center illustrates that, the Center is
mainly engaged into two major activities which is Research and Training with
both activities having different activities
based on the focus areas of the Center.

2. Trainings and organizing forums
4. Proposed Activity Flow Chart
The Centre is to accomplish its main
engagements in research and training
to generate and function as knowledge
based resource centre and intended
to incorporate the flows of activities
as shown in the following activity flow
chart.

The end result (out puts) of the research
activity, the analysis part will be used as
a feedback (advise) and to provide tailor
made training based on the recommendations of the findings.
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5. Legal setup
The center is established through the
recognition and acceptance of the Oromia regional state. The Center is also
intended to support the regional government through giving recommendation
regarding the flaws that may arise in the
course of implementation. Such type of
activities needs strong recognition and
acceptance by the regional state (government).
a.

Institutional setup

The center is intended to have large
number of government collaborative elements.
i.

Collaborative elements of government. The Center is intended
to be an independent as an institution but heavily dependent on
its line of activities [institutional
linkages, requirements of experts
and outsourcing of it’s multitask
activities].

ii. The center is institutionally independent but interdependent in its
actions and activities.
iii. The center engages different regional government officials as
board members.
b.

Technical setup

Technically the center is intended to
have core group members that coordinates and directs its activities. The core
group will work towards the achievement
of the collaboration of:
• Various experts
• Higher institutions
c. Independent vs interdependent
setup
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i.

Why independent?

The Center is nonpartisan by its nature
and aimed at giving necessary advice
based on scientific knowledge (research).
The Centre is also act as a nongovernmental institution and firmly rooted in
academic and scientific research basis.
ii.

Why interdependence?

The Center is intended to be interdependent in its action and activities. Since the
objective of the Center is to support the
regional government in fulfilling its development endeavors and ensuring good
governance through action research,
advice, training and channeling different
resource centers to the region. Its activity
is heavily dependent on the different regional and national institutions. Furthermore, the output of the Center is used by
the regional government this makes the
Center to be interdependent with government and different institutions.
The name of the center is: Center for
Development and Capacity-Building

6.

Source of Fund

To meet its multi faceted activities and
objective of the Center requires resources and fund from donors which is to be
supported by regional and federal governments. In its institutional set the center is envisioned to achieve self sustaining income generation schemes in the
short term and long term basis.

7.

Outline of action of
the Center

The center is intended to be developed
in 4 major phases of development.
7.1

Phase one: Preparatory phase
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(time period 3 months)
A.

Getting legal status

B.

Identifying Core groups (techni
cal groups)

C.

Preparation of action plan

7.2 Phase two: Establishing and
launching of activities (time pe
riod of 6 months)
A. Setup of office
B. Networking with government
partner organizations
C. Preparation of strategic plan and
action plan of detail activities
•

Need assessment on training,
prioritizing of activities

•

Preparation of manuals

D. Preparation of profile of activities
and prioritizing activities on
E. Implementers: These activities
will be undertaken by core
group members or the taskforce.
F. Outsourcing: Most of its (the
center’s) requirements or
resource inputs e.g.
transportation, publication,
media, etc. will require
outsourcing the services.
7.3
Phase Three: project activation phase (time period of 9 months)
This is the time when the center engages
in all planned activities.
A. Research: undertaking assessment/further exploration in development and governance gap of the
region.

B. Training: giving capacity Building trainings on areas identified
through research at different levels
of the government. Exploration of
areas of further interventions.
C. Advise: Giving advice on flaws in
the implementation gaps in governance etc.
D. Setting further plan of action
E. Expansion scope of the center’s
activities and geographic sphere
F.

Action based networking with collaborative institutions

G. Initiating self sustaining income
generating schemes
H. Outsourcing: In this phase of the
development of the center relies
on outsourcing of, Services, Experts and Professionals
Note: In this phase the center is run by
core group/taskforce and supported by
experts.
7.4 Phase four: Full-fledged estab
lishment of the center (period of
2-3 years).
At this phase of the development the
Center’s linkage with selected regional,
national and international institutions will
be set. Partnership agreement will be
signed; institutionalized networking and
support will be operational with all collaborative institutions.
7.4.1

Expansion of activities:

o

Through sub-centers

o

Collaborative centers

7.4.2 Development towards self sustenance through income generating

Page 45

State and Non-state Actors’ Partnership for Sustainable Development

schemes:
o

Training

o

Publication

o

Advise

7.4.3 Set office at core groups and
department level
7.4.4 Outsourcings: at this phase
of the center’s development only employ experts and professionals outsourcing.

8. Activities so far
Few of the major activities undertake so
far:
1. Conducted launching workshop on
August 3, 2013
2. Conducted research on “Buffer zone
Development for Natural lakes, hydroelectric dams and water reservoirs in Oromia” in partnership with
Oromia Forest and Wildlife Enterprise and Ministry of Water, Irrigation
and Energy.
3. Undertaking “Institutional Capacity
Assessment & Development” of 4

9.

Way forward
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public enterprises in Oromia in partnership with Oromia Public Enterprises Supervising Authority
4. Provided training on “Institutional Capacity assessment & Development”
to Oromia public enterprise leaders
and management members
5. Provided training on “Methodology
of institutional capacity assessment”
to senior experts of 4 Oromia public
enterprises in Oromia.
6. Conducted “State and non-state
consultation workshop” on August 2,
2014
7. Conducted “CDCB’s five years Strategic Plan Management validation
workshop” on August 2, 2014
8. Challenges
•

Human and financial power to mobilize resources

•

Donors confidence because of our
logistic and human power capacity

•

Understanding is not yet made with
regional government institutions and
sector bureaus
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Annexes: Six
Center for Development and Capacity Building
(CDCB)
Terms of Reference for CDCB’s Advisory Body
By Dr. Aberra Dheersa
Background
CDCB aims to create a venue for individuals who are willing to contribute their
skills, knowledge, expertise and experiences to the betterment of their community. Following CDCB’s launching
workshop of August 2013, an advisory
body comprising senior government officials, scholars, university presidents
and civic society leaders were selected
to voluntarily provide advices to the Center (CDCB) on strategic policy matters.
It was agreed that, being the first of its
kind in the region, CDCB needs to benefit from the experiences of the members
of the advisory body and require their
guidance on sensitive policy issues for
the achievement of its objectives. It is
with this sprit that the idea of having an
advisory body was recommended at the
launching workshop and the body was
formed with the full consent and commitment of the proposed members.
It is, therefore, necessary to clearly stipulate and specify the roles this advisory
body to maximize the benefits of their
services.
Roles of the Advisory Body
1. Provide strategic guidance on the organization’s strategic plan and matters of policy concerns,
2. Advise on identification, designing
and implementation of major initia-

tives that would be relevant to the
region including research areas and
capacity needs and interventions
3. Provides strategic guidance on organization of sustained policy forums
(including identification topics and issues or determination of the scope
and modality of the policy forums),
4. Gives guidance on strategies of
communication, collaboration, partnership and networking with different
national and international organizations,
5. Provide support on resources mobilization from various sources,
In addition to the above-mentioned
roles, the CDCB may approach individual members of the Advisory Body on the
following specific matters:
1. strategic collaboration, partnership
and networking with their respective
institutions and professional staff,
2. Engagement of the members in the
different CDCB activities in their area
of expertise and practice including
the policy forums, studies or trainings,
3. Support in the in the resource mobilization efforts
4. Promotion of the organization or use
of platforms created by the organization, Knowledge management and
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dissemination of information as well
as sharing of resources with respective institutions.
Advisory
teams

team

subcommittee/sector

Given the multifaceted CDCB’s areas
of interventions having advisory body
comprising of diverse professional background to give strategic directions inline of their professions and expertise.
Accordingly, the team of advisory body
is divided into six major teams as per
CDCB’s areas of interventions. The major issues expected from each team are
listed for discussion under each thematic
area.
1. Leadership and Governance
 Strategic level leadership capacity
Building

ity
 Sustainability of Pastoralist Community Development.
3. Environment and Natural resources
 Climate Change Vs Food security.
 Biodiversity, Ecosystem service and
Resilience to Climate Change
 Climate Smart Agriculture and Land
Management.
4. Social Sector
 Health Sector related issues
 Education Sector related issues
 Participation of Youth in Socio-Political and Economic Development and
 Women Empowerment

 Local government leadership capacity Building

5. Culture

 Resources Vs Conflict and Peacebuilding

 Cultural Values and Development

 Local Government

 Culture/Heritage
 Culture, Tourism and Development

 Federalism

6. Urbanization and Urban Development

 Constitution, Polices and Proclamations Vs Implementation

 Urbanization and Urban Development

 Non State Actors’ Roles in Development

 Urban-Rural linkage

2. Economic Development Sector
 Development potential exploration
 Development challenge analysis
 Investment Priority, Employment Vs
Sustainable Development
 Agricultural products marketing and
Market Development
 Development Vs Institutional Capac-
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 Agro-processing

Approaches
The advice and guidance of the Advisory
Body will be effectively utilized and institutionalized by the CDCB. CDCB will explore and facilitate means to maximize
benefits from the advice and support of
this body and its individual members. It,
among others, should create a range
of alternative platforms and effective
means of communications that would

Proceedings of 2nd Consultation Workshop

provide opportunities for proper utilization of their experiences, expertise and
leadership.

Meeting
The Advisory Body shall meet once per
quarter of year. Special meetings may
be call as appropriate. The meeting of
the Advisory Body will be co-chaired by
a CDCB board chair and a senior member of the Advisory Body. The Executive
Director of the Organization will serve as
a secretary.
The Advisory Body shall deliberate on
the strategic, policy issues tabled to it
and provide its recommendations. It

shall also discuss on the organizations
plans, progresses of implementations,
achievements, key challenges and issues. It would suggest strategies to address the key gaps, challenges and issues that the organization may face. Any
advice or recommendation of the Advisory Body should be approved by the
Board of the Organization before putting
into implementation.
1. Action Plan
CDCB will develop action plans and key
millstones of activities and submit for
review and deliberation by the Advisory
Body.
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