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Executive Summary 

 

This strategic plan document was prepared by a team of four professionals established at 

CDCB under the guidance of the center's Executive Director, Board of Directors and through 

wider participation of the center's stakeholders. 

As part of the planning process, the center exploited the opportunity of the launching 

workshop to gather inputs for the plan. In addition to inputs generated from the presenters and 

points raised from participants in the discussion, a structured questionnaire was also 

distributed to participants with questions meant to solicit comments on the vision, mission, 

strategic objectives, intervention focus areas and situational analysis of the Center. The 

information obtained from the above sources were used to review the vision, mission and 

strategic objective of CDCB, undertake SWOT analysis, identify intervention areas & 

strategic issues of the center including their implementation strategies and the RBM planning 

for the coming five years were drafted. Following this, a one day workshop was organized to 

present the draft Strategic plan to major stakeholders. After thorough discussions on the draft, 

additional inputs were collected to enrich and finalize the document. Finally, this five year 

strategic plan, including the proposed implementation modalities and budget was approved by 

CDCB board of directors and Advisory Team of CDCB. 

This strategic plan document begins with introductory section consisting of a general 

background, detailed description of the planning process followed by statements of 

institutional mission, vision, and core values and analysis of regional/national opportunities 

and challenges and institutional strengths and weaknesses. Following and against this 

backdrop, the document presents an articulation of 7 key strategic objectives over the next 

five years. The strategic objectives thus identified are: enhancing institutional capacity and 

public image of CDCB; supporting institutions and leadership of the region through capacity 

building training and strategic advisory services; undertaking researches on regional 

development potentials and challenges; undertaking applied researches relevant to the 

region’s institutions/sectors; improving the link between development research and public 

policy; strengthening the integration of cultural resources and indigenous knowledge into 

federal and regional public policy and implementation; introducing innovative development 

projects/programs. Under each strategic objective, the document also outlines intended targets 

and activities planned to be undertaken for achieving the objectives. Further, major focus 

areas of the center were identified and organized into three core programs, namely, research, 

training and forums, seminars and advisory services program.   

This Strategic Plan for 2015-2020 presents a well thought out and compelling path to the 

future institutional distinction and excellence of CDCB in line with the center’s mission and 

vision. 



 



 

 

 

 

Introduction  

Center for Development and Capacity Building (CDCB) is a local civil society think-tank 

non-profit making Organization. The center was established in 2012 by a group of 

practitioners, academia and civil society leaders with the objective of supporting the 

development efforts of Regional States and local governments through trainings, research and 

advisory services.   

Towards this objective, the project document for establishment of the CDCB was presented to 

Oromia National Regional State Executive Council on April 26, 2013 (on the 21
st
 regular 

session of 4
th

 working year of the council) from which it got acceptance and support to work 

together. At the end of the deliberation all heads of regional institutions also agreed to closely 

work with the center with the positive sprit of the benefit of this center to their respective 

institutions., Finally, the center was launched on the 3
rd

 of August 2013 with a workshop in 

the presence and participation of Head of Regional Bureaus and agencies, academia, 

University Presidents, private consultant firms, practitioners and senior experts from different 

NGOs. 

The workshop was organized for consultations among stakeholders with the additional 

objective of generating ideas to be used as important inputs in the preparation of the next five 

year strategic plan of the Center. It brought together three major categories of CDCB’s 

stakeholders (government officials, scholars from different universities, civic society leaders 

and practitioners). Following a thorough discussion at the workshop the participants agreed on 

the importance and objectives of the center, their individual roles and their institutions’ 

contributions for the attainment of those objectives. At the end of the workshop the 

participants elected an advisory team of 14 members comprising senior university professors, 

senior government officials and Civil Society leaders who shall voluntarily provide advisory 

services to the Center.       

At the time of preparing this strategic plan, the center has recruited professionals on 

employment and voluntarily basis, secured office with necessary facilities and mobilized 
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financial resources to cover operating costs in executing its mission. This is the five year 

Strategic Management Plan of CDCB for the year 2015-2020. 

1. The Context 

Extracts from an opening speech by H.E. Mr. Muktar Kedir, President of Oromia National 

Regional State, at CDCB’s launching Workshop 

The growth rate that we are witnessing today demands more synergy and cooperation 

between different development actors, furthermore, needs the advice and inputs of different 

professions and intellectuals….In this regard, the coordinate effort and support of think-tanks, 

academic institutions, training and research institutions, is crucial in the realization of our 

development….Engaging these institutions in the development process of our country through 

encouraging their studies to be pragmatic & problem solving and gearing their effort towards  

accelerating the development process has paramount importance for the sustainability of our 

development. In this regard, Center for Development and Capacity Building which is 

established by enthusiastic practitioners, intellectuals and prominent figures to support our 

region is a good example and a timely idea. It has created a space for those committed to 

contribute to the development of the region in their area of profession, skill, interest and to 

provide advices to our Regional Government.  

Center for Development and Capacity Building is very unique of its kind because it is the first 

in its quest to serve as a ground for the duty bound intellectuals of our region who are 

determined to bring together their knowledge, profession and experiences and make civic 

dispositions to their people. It could also serve as role model to other regions of the country.  

Hence, the Oromia regional government will be committed to make the all the necessary 

support especially at this infant stage with whatever possible to stand by this center so that its 

capacity will be built and strengthened towards achieving its noble cause and to make it 

engage on its duties and make the intended impacts. In addition, the Regional Government 

will also go beyond creating enabling conditions for the Center to the extent of making the use 

of study results and advices that are delivered by its intellectuals that could help the 
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development of our region. In general, our government greatly honors those envisioned this 

idea, worked selflessness for its institutionalization and the knowledge and skills of 

intellectuals to make contribution for the development of our region.   

Extracts from a welcoming speech by Rev. Dr. Wakshume Edosa, Board chairperson of 

CDCB at the center’s launching Workshop 

The main objective of our Organization is to create a platform whereby different professionals 

interested to make contributions for the development of their region and the country at large. 

There are ample opportunities that different stakeholders are interested provide supports to 

the ongoing development endeavors with their skills, knowledge, professions and finance. 

Nowadays, there are many universities and organizations in our world that are undertaking 

various research and analysis on our region and country. There are lots of national, 

international and Sub regional organizations in Finfinne/Addis Ababa. Nevertheless, there is 

no institution to coordinate or channel these opportunities or resources to support the 

Regional Government leaderships and institutions; hence, CDCB is designed to fill this gap. 

Ethiopia has introduced a federal form of government since 1995 with the notion of attaining 

sustainable peace and development. Regional States of Ethiopia since their inception are 

making efforts to realize good governance and attain sustainable peace and development in 

their respective regions. However, limited understanding of development potentials, 

opportunities and challenges and institutional gaps to address such challenges have remained 

core issues of concern. The extensive discussions made with officials, scholars and 

stakeholders and experts in Oromia also reveals this reality. There was also learned from the 

discussion that there are large number of professionals and academics willing to voluntarily 

contribute to the socio-economic development of the region. Besides, there are different 

international, regional, national research institutions and organizations willing to support the 

on-going development efforts in the region but remain not well exploited.  

The major challenges facing the regional government are mainly associated with limited 

knowledge regarding the challenges and opportunities of development in the region; 
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underutilization of the existing human resource, and limitations in making the most of the 

existing institutions. Above all, limited capacity to network with different research and 

academic institutions, resource persons and expertise that could play advisory role and 

provide training to enhance the institutional capabilities of the regional government are the 

major issues.  

Centre for Development and Capacity Building (CDCB) was established to work towards 

bridging the aforementioned gaps by providing research based advisory services, capacity 

building trainings and to play catalytic role between research and academic institutions, civic 

societies and scholars to advance the developmental endeavors of regional states.   
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2. Governance and Structure  
 

The General Assembly is the highest organ of CDCB. The CDCB board has Strategic 

leadership role with well-defined duties and responsibilities. The board members are selected 

by the general assembly. The current board composes senior individuals with different 

professional background (academia, practitioners and civil society leaders). The 

organizational structure of CDCB is designed based on the process or activities with 

significant impact on the CDCB mission. The following chart shows the Governance and the 

organizational setup of CDCB to operate at its minimum capacity based on its basic 

components of operation.  
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3. Methodology and the Planning Process  

This strategic plan was prepared by a team of four professionals established under CDCB. As 

part of the planning process, the center exploited the opportunity of the launching workshop to 

gather inputs for the plan. In addition to inputs generated from the presenters and points raised 

from participants in the discussion, a structured questionnaire was also distributed to 

participants with questions meant to solicit comments on the vision, mission, strategic 

objectives, intervention focus areas and situational analysis of the Center.  

Overall, the information obtained from the above sources were used to  

o Review the vision, mission and strategic objective of CDCB,  

o Undertake SWOT analysis  

o Identify intervention areas & strategic issues of the center including their 

implementation strategies, 

o Reflect stakeholders’ interest in prioritizing and setting goals for CDCB for the 

coming five years, 

o Identify activities to be implemented to attain each objective based on which the RBM 

planning for the coming five years were drafted.  

Following this, a one day workshop was organized to present the draft Strategic plan to 

major stakeholders. After thorough discussions on the draft strategic Plan, additional 

inputs were collected to enrich and finalize the document.  

Finally, this five year strategic plan, including the proposed implementation modalities 

and budget was approved after it was presented to CDCB board of directors and Advisory 

Team of CDCB. 

 

 

 

 

 



                                                                                                                         

Strategic Plan  2015 – 2020 

  

 
 

7 | P a g e  
 

4. Vision, Mission and Establishment Objectives of CDCB 

3.1 Vision  

To be a leading Center that has the capacity to contribute to the democratic, peaceful and 

economically prosperous Regional States where the dignity of the human person is 

respected and the people can meet their basic human needs in the year 2030.  

3.2 Mission  

Strengthening Regional State institutions, leadership, and Local governments for 

sustainable development and good governance through scientific research and capacity 

building trainings and advisory services.  

Specifically, the Center was established with the  following objectives: 

 Support Regional States and local governments in their effort to realize good 

governance and attaining sustainable peace and development; 

 Support Regional and Local Government officials through tailor-made and 

short-term trainings, seminars and forums  

 Support regional states in promoting decentralization and democratization 

through training, and research; 

 Undertake studies on key challenges to development and provide suggestions on 

how to provide remedial actions; 

 Organize forum for the public discourse on regional development issues and 

development potentials of the region. 

 Serves as a catalyst for development in the country in general and Oromia 

regional state in particular, through networking different academic, research 

institutions, Community Based Organizations and different national and 

international organizations;  

 To serve the region as a think-tank for public discourse among academics, 

policymakers and citizens and serve as pathways towards creation of democratic 

cultures, peace and stability for development of the regional states and the 

country. 
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5. SWOT Analysis 

5.1 Strengths 

1. Commitment of founders and stakeholders towards its vision, mission and 

objectives 

The founders and the current leadership of the center have a very strong commitment towards 

the achievement of the vision, mission and objectives of the center. The founders and 

leadership of the center had scarified their skill, time and money to bring the center into a 

legal person/institution an idea conceived in the mind of the initiator. The process obviously 

required mobilizing human and physical resources, designing legal documents and fulfilling 

the legal requirements with registry organs all of which had to be done without external 

financial sources and within a very tight schedule on the part of the founders. Hence, the 

center can undoubtedly count on this proven commitment of as a major strength for achieving 

its objectives. Besides the commitment by its initiators, the commitment by its major 

stakeholders and collaborating institutions are also key strength of the center.  

2. Staff motivation and competence  

Though few in number at present (at the time of preparing this SPM-2014), the staff members 

of the center have high commitment to strengthen the center and are willing to voluntarily 

contribute their skill and knowledge for the center to attain its objectives. 

3. Involving stakeholders including universities & research centers 

The center has been able to create a network with major stakeholders such as regional state 

institutions, academic institutions and intellectuals of different backgrounds. Following its 

launching workshop, the center formed an advisory body comprising of university presidents, 

senior professors, civil society leaders and practitioners with the willingness and voluntary 

commitment to provide advisory services to center. 
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5.2 Weaknesses 

1. Inadequate staff (regular employees) and over dependence on volunteers  

The center has not been able to adequately recruit its own qualified staff. It is currently 

depending on the service of qualified volunteers most of whom are busy with their regular 

assignments. Fully recruiting qualified processionals may be difficult for the center given its 

current financial capacity. 

2. Lack of sustainable financing   

Lack of sufficient and sustainable source of finance for covering the costs of its operations has 

been one of the challenges to the center since its inception. To date, the center has been 

relying on limited donor supports and limited service fees from public institutions willing and 

able to pay for services they get from the center. The establishment process of the center was 

also delayed despite high urgency of its importance because of financial constraints and the 

center delayed recruitment of the staff required to start its operations fully mainly because of 

financial problems. Hence, lack of sustainable source of finance so far is among the weakness 

of the center. 

5.3 Opportunities  

1. Favorable Policy Environment 

There is a favorable policy environment for associations and CBOs both at federal and 

regional levels. For example, the FDRE Constitution has recognized the role of all citizens 

including Civic Society Organizations in the economic, social and democratic development of 

the country. The regional constitution and other federal and regional proclamations also 

appreciate the role of CSOs in development and encourage their participation in the 

development process. In general, the current policy environment in Ethiopia encourages 

associations and individuals to contribute towards the development effort of the country 

especially in the area of poverty reduction and promotion of growth and development. 
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2. Willingness and commitment of the Regional Government  

The Oromia National Regional Government is supportive to CDCB objectives. All regional 

Institutions/Bureaus have also shown their willingness to work in collaboration with the 

center in the areas of research and institutional capacity building activities. Participants of the 

launching workshop acknowledged that, the strategies devised by the center to support 

regional institutions and leadership through tailor-made training programs and applied 

research are of critical need in the region for enhancing development and effective functioning 

of the regional government. It was acknowledged by higher officials of the region that in the 

current rapidly changing world the government needs support from the center in the areas of 

training, research and advisory services from diverse professionals. 

3. Availability of academic and research institutions and volunteer scholars 

There are many universities and research centers in the region willing to work with the center. 

Besides their availability as potential partners of the center, many of these institutions have 

already been involved in the establishment and strengthening of the center.  

There are large number of professionals that are willing to voluntarily contribute their skill 

and knowledge for the achievement of CDCB’S vision and mission. In addition to the skilled 

human power working in regional offices, there is large number of professionals working in 

universities, international and local organizations with the interest to volunteer with the 

center. Hence, the availability of these national and international institutions, professionals 

and independent scholars in the region is a big opportunity for the center to work in 

partnership towards attainment of its objectives. 

4.  Potential for collaborating with international development partners/donors  

There are many development partners/donors with an interest to take part in the development 

of the country. Specifically, they are willing to support the decentralization process and 

poverty reduction program at grass-root levels. CDCB’s priority areas also include supporting 
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the ongoing efforts of poverty reduction, service delivery improvement, empowering the poor 

in social and economic development and enhancing good governance in the region by 

promoting transparency and accountability of local governments. Moreover, the center works 

towards promoting participatory planning, budgeting and monitoring and evaluation and it 

strives to contribute towards the effort of institutionalizing these systems. Hence, the fact that 

CDCB’s objectives have a lot in common with priority areas of international development 

partners/donors provides a good opportunity for the center to work in collaboration with those 

development partners/donors in a way that enhances its institutional capacity both technically 

and financially.  

5.4 Threats  

1. Perception of stakeholders on the independence of CDCB 

CDCB was established with its own initiative although it has involved all stakeholders, 

particularly the regional government and institutions under it. This and the support of the 

Oromia Regional Sate executive council led many stakeholders to express concerns about the 

independence of the center from government interference. However, it has to be noted that 

this is because the intended intervention areas of the center are related to the pertinent regional 

institutions and that this doesn’t mean the government will intervene with the operation of the 

center. 

CDCB, therefore, operates independently by mobilizing its own finance and shall be governed 

by the CSOs regulation and bylaws approved by the General Assembly. The center also has 

its own board elected by the General Assembly with the mandate to provide strategic 

leadership while ensuring that all activities of the center are undertaken in conformance with 

applicable CSO regulations and its own bylaws. 

2.  Financial (resource) constraints 

The center is a non-profit making CSO aimed at supporting development of the region 

through research based advisory services and capacity building trainings. Hence, the assumed 
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source of finance is mostly from donors and public institutions having the financial potential 

to pay for services they get from the center.   

However, donors need to first develop trust on the center as a CSO before providing fund, but 

this may affect the center at this early stage. Therefore, it may be difficult to mobilize 

resource from donors as expected within the short term to start full implementation the 

strategic plan. On the other hand, although they have developed a good image on the center’s 

competence, regional government institutions may not have sufficient resources to provide the 

center to effectively implement its strategic plan.  

Thus neither of these expected sources of finance is guaranteed which means that failure to 

secure the required financial resources from these sources can be potential threats to the center 

for effective execution of its plans. 
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6. Summary of SWOT Analysis  

Table1. Summary of SWOT analysis 

Strengths Weaknesses 

1. The commitment of the founders of CDCB and popular support on its ideas 

(Vision, mission and strategic areas).  

2. Legal establishment to ensure the independency of CDCB 

3. Inclusiveness, and  participation of Regional  institutions in the process, 

4. High motivation and self-initiatives of the staff, 

5. Creating committed regional Leaders to work with CDCB 

6. Involving stakeholders including Universities & research centers 

1. The means to work with local governments and their institutions   

2. Lack of required human power to discharge its multifaceted objectives  

3. 3.Limited human power 

Opportunities Threats 

1. The existence of different institutions, academicians, researchers and 

intellectual capacity (skilled Human power) in  regions 

2. Availabilities of many Universities and research Centers in the region and 

their involvement in the establishment and strengthening of the Center 

3. Committed Stakeholders: Willingness of intellectuals, academicians, 

1. Perception stakeholders on the independence of CDCB 

2. Financial (resource) constraints 
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7. Stakeholders Analysis  

Table 2: Stakeholders analysis Table 

academic institutions, and NGOs (CSOs) ;  

4. Willingness and Positive interest of the regional government to support and 

to work with the CDCB, 

5. Favorable Policy Environment 

6. High attention for decentralization and democratization 

7. Positive attitude  among stakeholders towards CDCB objectives  

8. Government to Support and interest to seek for a solution on different 

sectorial problems through research 

9. Sound support from the public 

  Stakeholders Expectations/interest Contributions Risk if expectations not met 

1. 
Oromia President Office Undertakings research in different public sectors in the 

region  

Identifying researchable areas and 

resource  

Unable to identify the key challenges 

facing the sectors, fail to provide 

necessary support to sectors, and fail to 

take corrective action, 

2. 
Oromia Rural 

Development and 

Agriculture  

Interested to work with the center to undertake research 

on:  

 Analyzing the development programs on pastoralist, 

Identifying researchable areas and  

Provide necessary professionals to 

Cooperate in the joint works with 

CDCB 

 

Doing thing as usual with minimum 

incremental, 
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 Performance of irrigation its challenge (marketing, 

value chain, etc.) 

 Challenges in the effectiveness of agricultural 

extension programs,  

 Selection of industrial location vis-à-vis production 

source, 

 Challenges of Market for agriculture production, 

 The challenge of market linkage and   

 

3. 
Oromia Urban and 

Industry Bureau 
 Undertaking action research on: 

 the urban challenges, related to urban poor and 

unemployment, economic potentials, industrial and 

business development, 

 urban investment and its constraints, 

 the socio-economic and environmental impacts of 

investment service delivery, land lease policy, its 

implementation and  implication,   

 the challenge of urban governance, micro-enterprise 

and employment strategies,   

willing to work together to address 

the obstacles of urban development  

 Continuity of urban problems that 

aggravate the problem.  

4. 
Oromia Investment 

Commission  
 Undertaking a study on investment promotion 

strategies, distribution and locational advantages of 

investment by zone, identification of investment 

potential in the region using GIS and modern 

technologies.  

 Provide support to the commission through 

implementing different capacity building programs 

Assign experts, and resource, and 

provide necessary data for  the study 

purpose, 

Continue the problems of investment 

projects  
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  Organize tailor-made trainings for the private sector 

development and strategies  

5 Oromia Bureau of 

Education 

Undertaking Research in the area of: 

 Challenges of drop-out rate, and zonal features, 

 Achievements of the MDGs(GTP) target-vs-the reality, 

particularly the Universal access and adult education 

programs, 

 School Leadership and in the region, and the 

challenges/the effects of the school leadership on 

educational achievements in the region. 

 The quality of education in the region   

 Mobilize and or provide necessary 

resource for the research studies and 

trainings, 

 Jointly execute the tasks,  

Unable to see the internal problems and 

weaknesses, 

Doing thing as usual with minimum 

incremental, 

 

6 Oromia Bureau of Health 
Undertaking research on the health problem in the region  

The center also can organize different need based tailor-

made trainings,  

Pledging financial resource for the 

assignments  

 

7 Oromia Transport Agency 
 Devising Transport management strategy and 

guideline, 

 Developing the system of promoting private 

entrepreneurs participation in the service of transport  

  

8 Oromia Supreme court   
 On issues of social court  

 Justices provision at grass roots level  

 Assessment of the challenges of justice at the local or 

grass roots level  

Provision experts   
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8. Strategic Issues Identified by CDCB 

The following are strategic issues identified by the center based on the SWOT Analysis and 

Stakeholders Analysis made and assessment made for the preparation of this SPM document. 

Strategic Issue 1:  

Enhancing institutional capacity and public image of CDCB   

Strategic Objective 2:  

Supporting institutions and leadership of the region through capacity building training and 

strategic advisory services  

Strategic Objective 3: 

Undertake researches on Regional Development potentials and challenges  

Strategic Objective 4: 

Undertaking applied researches relevant to the region’s institutions/sectors  

Strategic Objective 5:  

Improving the link between development research and public policy  

Strategic Objective 6:  

Strengthening the integration of cultural resources and indigenous knowledge into federal and 

regional public policy and implementation  
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Strategic Issue 7:  

Introducing innovative development projects/programs 

9. CDCB’s Strategic Objectives and Activities for 2015 – 2020 

Strategic Objective 1:  

Enhance institutional capacity and public image of CDCB   

Act1.1: Building Human Resource Capacity of CDCB  

Act1.1.1: Recruit additional technical and administrative staffs.  

Act1.1.2: Seek additional volunteer technical and administrative staff . 

Act1.1.3: Design and implement capacity building programs for the staff,   

Act 1.2: Strengthen financial capacity of CDCB. 

Act1.2.1: Mobilize resources from different sources . 

Act1.2.2: Initiate income generating schemes of the organization.  

Act1.3: Develop and implement effective communication strategies with donors and 

stakeholders. 

Act.1.31: Update center’s website regularly.  

Act1.3.2: Establish CDCB annual bulletin and brochures; disseminate to 

stakeholders. 

Act1.3.3: Broadcast forums and workshops through print and digital media. 

Strategic Objective 2:  

Support institutions and leadership of the region through capacity building training and 

strategic advisory services  

Act2.1:  Organize training programs for regional leadership and institutions. 

Act2.2:  Organize training programs for local level leadership.  

Act2.3: Organize policy forums/seminars among scholars, regional leaders and 

stakeholders.   
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Act2.4: Provide proactive advises to regional leaders on potential challenges to 

and/or opportunities for development of the region.  

Act2.5: Organize mini forums on regular basis. 

Strategic Objective 3: 

Undertake researches on Regional Development potentials and challenges  

Act. 3.1 Assessing key Development potentials of the region 

Act.3.2 Organize research methods training programs on development potential exploration 

and challenge identifications.  

Act.3.2 Assessing Key Development challenges of the region. 

Strategic Objective 4: 

Undertake applied researches relevant to the region’s institutions/sectors  

Act3.1: Conduct research on the identified (15) research themes by engaging key scholars and 

in collaboration with stakeholder institutions.   

Act3.2:  Organize training programs on research methods. 

Act3.3: Conduct research through joint programs/projects with academic and research 

 institutions, public sector institutions, NGOs and international development partners. 

Strategic Objective 5:  

Improve the link between development research and public policy 

Act4.1: Identify regional, federal and international organizations dealing with development 

research in  Oromia and other regions of the country, conduct their research 

inventory, sign MOU and  bridge them/their works with the regional public 

institutions through CDCB.  

Act4.2: Develop data base of institutions, researchers, scholars and research reports dealing 

with development research in Oromia and other regions of the country.  

Act4.3: Establish a resource center that serves practitioners, researchers and the public.  
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Strategic Objective 6:  

Strengthen the integration of cultural resources and indigenous knowledge into federal 

and regional public policy making and implementation  

Act5.1: Explore cultural elements that have the potential to contribute for socio-economic 

development in Oromia/Ethiopia. 

Act5.2: Organize dialogue forums on the role of culture in socio-economic development in  

Oromia/Ethiopia. 

Act5.3: Identify elements of indigenous knowledge in Oromia with potential contribution for   

development of the region/country. 

Strategic Objective 7:  

Introduce innovative development projects/programs 

Act6.1: Design and facilitate the introduction of new innovative ideas/projects that enhance 

the  development of the region/country,  

Act6.2: Design economic use and sustainable management of social and   natural resources of 

the region, work towards its implementation by relevant regional government 

institutions.  

Act6.3: Identify domestic and overseas best practices and propose on how to contextualize 

and implemented in the region. 
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10. Result based management matrix: Strategic Objectives and Activities for the years 2015-2020

Strategic Objective 1:

Enhance institutional capacity and public image of CDCB

No
Activities

Time frame
(in years)

Output Outcome Performance indicator Budget Assumptions

1 2 3 4 5

1. Recruit additional staff 6 20 27 35 35 employees recruited
All staff trained once a

year

Human Resource
Capacity of CDCB
enhanced;
Organizational
objectives achieved

No of staff employed;
No of volunteer
recruited;
No of staff  trained

12million Birr
A: Resource is
available

R: Turnover2.
Seek additional volunteer
staff

3. Design and implement staff
capacity building programs

    

4. Mobilize resources 10
15 25 30 40 120 million Birr mobilized Financial capacity

of CDCB
strengthened
Organizational
objectives achieved

Resource mobilized in
Birr

5. Initiate income generating
schemes of the organization
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6. Develop and regularly update
center’s website

     CDCB Website updated
annually

CDCB mission
communicated
effectively,

Public image of
CDCB  enhanced

Donors’ and
stakeholders’
confidence on
CDCB built

A functioning website
A: No financial
strain

R: Low donar
confidence at the
initial period

7. Establish CDCB annual
bulletin and brochures;
disseminate to stakeholders

Annual CDCB bulletin
and brochures  prepared
and distributed to
stakeholders,

No. of Bulletin/brochure
published and distributed

8. Broadcast forums and
workshops through print and
digital media

2 2 2 2 2 Two rounds of forums and
workshop broadcast
annually

Rounds of forums
/workshop broadcast
through media
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Strategic Objective 2:

Support institutions and leadership of the region through capacity building training and strategic advisory services

N
o

Activities Time frame
(in years)

Output Outcome Performance
indicator

Budget Assumptions

1 2 3 4 5

1
Organize training programs
for regional leadership

     An average of 120
regional leaders
trained each year

Leadership
capacity of regional
and local
governments
enhanced,
institutional
capacity improved

No. of
trainees

1.5million
Birr

A: Resource available

R: Tight schedule of
leadership2

Organize training programs
for local level leadership

     2600 local leaders
trained each year

No. of
trainees

7.5 million
Birr

3
Organize policy dialogue
forums
among scholars, Regional
leaders and key stakeholders

2 2 2 2 2
10 forums/ seminars
organized

No of policy
dialogue
forums

5 million
Birr

4

Provide proactive advises to
regional leaders through need
/situation  based seminars
and consultations on potential
challenges to and/or opportu
nities for development of the
region

1 1 1 1 1 5 seminars held
between policy
analysts and regional
leaders

Potential
challenges
mitigated;
Development
opportunities
effectively
exploited

No of
seminars and
consultation
workshops
held,

0.8 million
Birr
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5 Organize mini forums on
regular basis

12 24 24 24 24 108 semi forums held
between group of
practitioners and
opinion makers

Potential
challenges
mitigated;
Development
opportunities
effectively
exploited

No of
seminars and
consultation
workshops
held,

Birr 540,000

Strategic Objective 3:

Undertake researches on Regional Development potentials and challenges

No
Activities

Time frame
(in years)

Output Outcome Performance indicator Budget Assumptions

1 2 3 4 5

1
Conduct research
to identify
unutilized key
development
potentials of the
region

    
25 research
projects
completed

Unutilized key development
potentials of the region are
identified and proposed to the
regional government to be utilized

Number of research projects
completed; number of research
reports presented or published and
distributed to policy makers and
stakeholders

2.5 million birr

2 Organize training
programs on
research methods

    
5 research
methodology
trainings
launched

Staff research knowledge and skills
enhanced, research methodologies
developed

Number of research projects
completed on time; number of
research reports published

0.5 million birr
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3
Conduct research
to identify the
major challenges
hindering the
development of
the region

5 research
projects
completed

key challenges for development of
the region identified and proposed
to the regional government and
stakeholder to be addressed

Number of joint research projects
conduct

1.5 million birr

Strategic Objective 4:

Undertake applied researches relevant to the region’s institutions/sectors

No
Activities Time frame

(in years)

Output Outcome Performance indicator Budget Assumptio
ns

1
2 3 4 5

1
Conduct research on the
identified research themes by
engaging key scholars and in
collaboration with stakeholder
institutions

     25 research
projects
completed

Regionally contextualized
knowledge generated and
disseminated to policy makers and
stakeholders in the areas of
leadership and governance, socio-
economic development, environment
and natural resources, urbanization
and cultural resources

Number of research projects
completed; number of research
reports presented or published
and distributed to policy
makers and stakeholders

2 Organize training programs on
research methods

     5 research
methodology
trainings
launched

Staff research knowledge and skills
enhanced, research methodologies
developed

Number of research projects
completed on time; number of
research reports published
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3
Conduct research through joint
programs/projects with other
(academic, research or public
sector) institutions, NGOs
and international development
partners

10 research
projects
undertaken
jointly with
other insti

tutions

Partnership strengthened, resources
and experience shared and cost
minimized

Number of joint research
projects conduct with
other (academic, research or p
ublic sector) institutions

Strategic Objective 5:

Improve the link between development research and public policy

No Activities Time frame
(in years)

Output Outcome Performance
indicator

Budget Assumptions

1 2 3 4 5

1
Identify regional, federal and
international organizations dealing
with development research in
Oromia and other regions of the
country, conduct their research
inventory, sign MOU and bridge
them/their works with the regional
public institutions through  CDCB

2 5 5 5 3 At least 20 relevant
research findings
identified
12 academic and
research
institutions linked
with CDCB
through MOU

Research outputs discussed on
forums and integrated into
policy making and
implementation Effective link
established between research,
policy making and
implementation Collaboration
between scholars and leaders
improved

No. of research
findings identified
for use as policy
input
No. of academic
and research
institutions linked
with CDCB
through MOU

Birr
800,000 A:Committed

staff of CDCB to
assess the existing
studies region
wise,

R: Lack of
resource for the
specific job from
donors

3
Establish a resource center that
serves practitioners, researchers and

A resource center
established in the
region.

Leaders, practitioners,
researchers and the public
served by the resource center

Establishment and
functioning of  a A:Willingness of

OICT agency to
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the public. intuitions resource center collaborate with
CDCB,

R: Lack of skilled
staff  in CDCB on
ICT areas

4
Develop data base of institutions,
researchers, scholars and research
reports dealing with development
research in Oromia and other
regions of the country

Data base of
institutions,
researchers,
scholars and
research reports
related to
development of the
region established

Network between scholars,
researchers, research works
and the public improved
Scholars, researchers and their
research outputs tapped for
development of the region

The development
of a functioning
data base
of institutions,
researchers,
scholars and
research reports

Strategic Objective 6:

Strengthen the integration of cultural resources and indigenous knowledge into federal and regional public policy and implementation

No Activities
Time frame
(in years)

Output Outcome Performance
indicator

Budget Assumptions

1 2 3 4 5

1
Organize dialogue forums on the rol
e of culture and indigenous
knowledge for development in
Oromia/Ethiopia

    
5  forums
organized one
each year

Researches/  scholarly
articles discussed on
forums and integrated into
policy making and
implementation; Policy
making and
implementation improved

No. of forums
organized
No. of researches/
scholarly articles
presented at each
forum No.of cultural
digest documents
compiled and
published

2.5 million Birr

2
Review researches and  scholarly
articles dealing with the role of
culture/indigenous knowledge
in development in  Oromia/Ethiopia

    
5 researches/
scholarly
articles
presented at
each forum

150,000 Birr

3
Based on activities 1&2, compile and
publish a cultural digest document     

5 cultural digest
documents

250,000 Birr
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relating it to federal and regional
public policy making and
implementation

compiled and
published one
each year

Strategic Objective 7:

Introduce innovative development projects/programs

No
Activities

Time frame
(in years)

Output Outcome Performance indicator Budget Assumptio
ns

1
2 3 4 5

1
Design and facilitate the
introduction of new innovative/pro
jects that enhance development of
the region/ country

1
1 1 1 1

5 new/ innovative
development projects
designed

New/Innovative projects that
enhance development of the
region/country, implemented

No. of innovative
projects designed
No. of innovative
projects implemented

500,000
Birr

2
Design new projects on economic
use and sustainable management
of natural resources of the region,
work towards its implementation
by relevant regional government
institutions

1
1 1

3 projects designed
on economic use/
sustainable
management of
natural resources

New projects that contribute to
economic use and sustainable
management of natural resources
implemented

No. of projects
designed
No. of projects
implemented

500,000
Birr

3
Identify domestic and overseas
best practices and propose on how
to contextualize and implemented
in the region

1 1 1
3 domestic and
overseas best
practices identified

Domestic and overseas best
practices contextualized and
implemented in the region

No. of best practices
identified,
contextualized and
implemented in the
region

1.5
million
Birr
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11. CDCB’s Research Program for the 2015-2020 Strategic Plan Period

Research topic areas Objectives

 Research Inventory

 Regional research gap assessment

 Regional Capacity Development training gap assessment

avoid duplication of efforts and resource wastage

 to set regional research priority

Research Cluster 1: Leadership and Governance

Governance  and regional institutional capacity development  Assess institutional capacity of regional sectoral institutions

 Assess regional leadership capacity and identify areas of strategic
capacity building interventions

 Analyze the legal framework and institutional arrangement of local
governments; review existing planning and budgeting process

 Assess local governance and service delivery

 Assess the role of local government in natural resource management and
conflict resolution

Governance and regional leadership capacity development

Institutional and legal framework of local government and the decentralization process

Local governance: leadership and public participation

 Governance reform and service delivery

 Resource vs conflict and peace building

Research Cluster 2: Economic development

Research topic areas General research objectives

Regional comparative advantages and opportunities for specialization  Explore development potential

 Analyze development challenges
Investment opportunities, promotion strategies, business environment and spatial



Strategic Plan 2015 – 2020

30 | P a g e

distribution of investment projects  Identify investment priorities

 Evaluate employment creation policies and strategies,

 Assess agricultural value chain and output marketing system

 Assess sustainability of pastoralist community development

 Evaluate institutional capacity for development

Employment creation approaches and strategies,

Agricultural value chain and output  marketing in the region

Analysis of pastoral development programs (mandate and achievement),

Performance of irrigation and agricultural extension programs

Research Cluster 3: Urbanization and urban development

Research topics areas Genera research objectives

Rural-Urban economic and social linkages in the region  Diagnose the level of rural-urban linkages

 Examine challenges and prospects of SMEs for urban development

 Assess the impact (both positive and negative) of urbanization and
investment on local people

 Explore the potential role of urban agriculture for urban development

The impact (positive and negative) of urbanization and investment on local people

The role of SMEs and urban agriculture for urban development

Research Cluster 4: Social sector

Research topics areas Objectives

Education policy and its implementation in the region with special focus on  quality of
education

 Evaluate implementation of health sector policy and programs

 Evaluate implementation of education  sector policy and programs

 Assess the level of women and youth participation in socio-political
and economic development

Health policy and health extension program in the region

Human capital development in the region
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Social welfare challenges (HIV/AIDS human trafficking) in Oromia  Evaluate the level of women empowerment

Gender, youth and socio-economic development

Research Cluster 5: Environment and natural resources

Research topics areas Objectives

Study/review of the problem of pollution (e.g. urban dry and liquid waste disposal
management, industrial residues)

 Climate change, household water harvest vis-à-vis food security.

 Biodiversity, ecosystem service and resilience to climate change.

 Climate smart agriculture and land management.

 Investigate the impact of climate change on food security in Oromia
and explore resilience strategies to climate change

Research Cluster 6: Cultural resources/indigenous knowledge and development

Research topics areas Objectives

 Cultural values and development (The role of culture in development in Oromia)  Explore cultural elements that have the potential to contribute for
socio-economic development in Oromia

 Assess indigenous knowledge system in Oromia and its contribution
for development of the region

 Examine the status and potential contribution of cultural tourism for
development in Oromia

 Indigenous knowledge system and its contribution for development in Oromia

 Culture, tourism and development in Oromia

Introducing innovative development projects/programs
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12. CDCB’s Training Program for the 2015-2020 Strategic Plan Period

Training Need  Assessment

Training  topic areas Objectives

Leadership and Governance

To enhance institutional and leadership capacity in the region
To improve governance and service delivery

 Leadership theories and practices

 Federalism, constitution and constitutionalism

 Decentralization, local governance and public participation

 Conflict management, resolution and peace building

 The role of non-state actors in development

Economic development

To build the human resource capacity of the region in implementing economic development
policies and strategies

 Entrepreneurship, SMEs and Job creation

 Investment promotion and prioritization/selection strategies

 Agricultural products marketing and market development

 Pastoral community development

Environment and natural resources

To impart knowledge and skills for mitigating the negative impacts of climate change Climate change vs food security

 Biodiversity, ecosystem service and resilience to climate change

 Climate smart agriculture and land management

Social sector

 Participation of youth in socio-political and economic
development

To impart the knowledge, skill and attitude for ensuring gender equity and participation of youth
in development

 Women empowerment



Strategic Plan 2015 – 2020

33 | P a g e

Culture

 Cultural values and development To enhance participants’ awareness of the potential role of culture for development

 Culture, tourism and development

Urbanization and urban development

 Urbanization and urban development To boost participants’ capacity in harnessing urbanization for better socio-economic development

 Rural-urban linkages

 Urban agriculture and agro-processing
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CDCB’s, Forums, Seminars and Advisory Services Program
For the 2015-2020 Strategic Plan Period

Thematic areas/Agendas
1. Mini forums on regular basis

2. Leadership and Governance and Urbanization

 Federalism, constitution and constitutionalism

 Decentralization, local governance and public participation

 The role of non-state actors in development

 Urbanization and urban development

 Resource vs. conflict resolution and peace building conflict and peace building

3. Socio-economic Issues

 Development vs institutional capacity

 Sustainability of pastoralist community development

 Investment and development

 Women empowerment

4. Environmental issues

 Climate change vs food security

 Biodiversity, ecosystem service and resilience to climate change

 Climate smart agriculture and land management

5. Culture and Development related issues

 The role of culture in socio-economic development in Oromia

6. Contemporary advisory services

 Proactive advises on potential challenges that could endanger development of the region

 Proactive advises on potential opportunities to be exploited  for development of the region




